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mvi ms‡ÿc : 

 

‡KŠkjMZ cwiKíbv n‡”Q GKwU cÖwZôv‡bi `c©Y, GKwU k„•LwjZ D‡`¨vM hv cÖwZôvb cwiPvjbvi †ÿ‡Î †Kvb wm×všÍ 

MÖnY I ev Í̄evq‡b cÖwZôvb‡K h_vh_ c_ †`Lvq, d‡j cÖwZôvbwU wbw ©̀ó cÖwµqvi gva¨‡g Zvi Kg©m~Px‡K mdjfv‡e 

mvg‡bi w`‡K GwM‡q wb‡q †h‡Z cv‡i| †KŠkjMZ cwiKíbv cÖYq‡Y G‡mvwm‡qkb di Aëvi‡bwUf †W‡fjc‡g›U 

(GGdGwW) `xN© w`‡bi cÖZ¨vkvi RvqMvwU cyiY n‡jv| 

 

ms¯’vi mKj ¯Í‡ii Kg©KZ©v, Kg©Pvix, wbe©vnx cwil`, mvaviY cwil`mn, †mev MÖnYKvix I wnZvKv•Lx e¨w³eM©‡K 

m¤ú„³Ki‡bi gva¨‡g cÖv_wgKfv‡e KvR ïiƒ Kiv nq| mK‡ji AskMÖnb Ges mywPwšÍZ gZvg‡Zi wfwË‡Z ms¯’vi 

wgkb, wfkb, gyj¨‡eva Ges bxwZmgyn hy‡Mv‡cv‡hvwMZvi Av‡jv‡K ms®‹vi Kiv nq|  

 

G †`‡ki gvby‡li †gŠwjK Pvwn`v n‡jv Abœ, e¯¿, evm¯’vb, wkÿv I wPwKrmv| wKš‘y bvbg~Lx mgm¨vi Kvi‡Y gvbyl Zv‡`i 

G Pvwn`v cy‡ivcywi †fvM Ki‡Z cv‡i bv| ¯’vbxq miKvi cÖwZôvb ¸‡jv‡Z mykvmb cÖwZôv Ges gvby‡li Rxeb RxweKvi 

Dbœqb Kiv eZ©gvb mg‡qi GKwU `vwe| `vwi ª̀Zvi Ab¨Zg KviY n‡jv cÖ‡qvRbxq `ÿZvi Afve, ch©vß Kg©ms¯’v‡bi 

my‡hvM bv _vKv Ges RbmsL¨v e„w×| cÖwZ eQi eb¨v, Liv, AwZ e„wó Ges ˆkZc&ªev‡ni Rb¨ dm‡ji nvwb N‡U| 

RbmsL¨v e„w×i d‡j Avev`x Rwgi cwigvY n&ªvm cvq d‡j Mixe gvbyl Av‡iv `vwi`ª mxgvi bx‡P Ae¯’vb K‡i| G mKj 

`wi ª̀ gvbyl‡`i msMwVZ K‡i RxweKvqb Kvh©µ‡gi cvkvcvwk Zv‡`i `ÿZv Dbœqb, Kg©ms¯’v‡bi my‡hvM m„wói j‡ÿ¨ 

wewfbœ Avqe„w×gyjK Kg©m~Pxi mv‡_ m¤ú„³ K‡i †`Iqv Ges ¯’vbxq m¤ú‡`i myôz e¨envi wbwðZKi‡bi j‡ÿ¨ wewfbœ 

Kg©m~Px MÖn‡Yi D‡`¨vM MÖnY Kiv n‡q‡Q| 

 

KzwoMÖvg †Rjv 16wU b`-b`x Øviv cwi‡ewóZ| cÖwZ eQi cÖvK…wZK ~̀‡h©vMRwbZ Kvi‡Y G AÂ‡ji gvby‡li Rxeb hvÎv 

cÖwZwbqZ e¨vnZ n‡q _v‡K| cÖvK…wZK `~‡h©vM †VKv‡bv m¤¢e bq wKš‘ ÿqÿwZi gvÎv wewfbœ †KŠk‡j ev Kvh©Kix 

c`‡ÿ‡ci gva¨‡g n«vm Kiv m¤¢e| G j‡ÿ¨ Kg©GjvKvq cÖvK…wZK `~‡h©vM †gvKv‡ejvi wel‡q mvgvwRK m‡PZbZv, 

mÿgZv e„w×, `~M©Z gvby‡li AvkÖ‡qi my‡hvM m„wói gva¨‡g ÿqÿwZ Kwg‡q Avbvi j‡ÿ¨ `~‡h©vM e¨e ’̄vcbv welqK 

Kg©m~Px MÖnY Kiv n‡q‡Q| 

 

cÖwZôvwbK Dbœqb Ges †UKmB Kivi j‡ÿ¨ cÖ‡qvRb `ÿ Kg©x evwnbxi| Zv‡`i‡K jvBmB Z_¨ cÖhyw³i mv‡_ m¤ú„³ 

K‡iI hy‡Mvc‡hvwM cÖwkÿ‡bi gva¨‡g `ÿ Rbkw³ wnmv‡e  M‡o †Zvjvi e¨e¯’v Kiv n‡q‡Q| 

 

SWOT Analysis- Gi gva¨‡g cÖwZôv‡bi Avf¨šÍixb mejZv, Dbœqb‡hvM¨w`K, evwn¨K Ae¯’v, m¤¢vebv Ges 

euvavmgyn wPwýZ Kiv n‡q‡Q| wfkb I wgk‡b ewY©Z welq mgy‡ni Dci wfwË K‡i AvšÍ©RvwZ©K, RvZxq I ¯’vbxq 

Ae¯’vi we‡kølb Kiv n‡q‡Q| Avkv Kiv hv‡”Q GB †KŠkjMZ cwiKíbv AvMvgx 5 eQ‡i cÖwZôvbwUi jÿ¨ AR©‡bi 

wbwg‡Ë cÖ‡qvRbxq w`K wb‡`©kbv cÖ`v‡b mnvqZv Ki‡e|  

 

 

 

 

 

 



 

K…ZÁZv ¯^xKvi 

G‡mvwm‡qkb di Aëvi‡bwUf †W‡fjc‡g›U (GGdGwW) ¯’vbxq ch©v‡qi GKwU †emiKvix Dbœqb ms¯’v| cÖwZôv jMœ 

†_‡K GB ms¯’vwU Zvi Kg© GjvKvi  Av_©-mvgvwRK Dbœq‡b wbw`©ó j‡ÿ¨ KvR ïiƒ K‡i mdjfv‡e Zv ev Í̄evqb K‡i 

Avm‡Q| ms¯’vi GB mdjZvi wcQ‡b i‡q‡Q miKvix-‡emiKvix wewfbœ cÖwZôvb, e¨w³ mn‡hvwMZv Ges ms¯’vi Kg©KZ©v 

I Kg©Pvix‡`i AvšÍwiKZv Ges HKvwšÍK cÖ‡Pôv| ms ’̄vi GB mdjZvi gv‡SI i‡q‡Q bvbv mxgve×Zv I P¨v‡jÄ| 

msMVb‡K GKwU kw³kvjx cÖvwZôvwbK iƒc w`‡Z Avgiv me©`vB AZ¨šÍ AvMÖnx| ms¯’v g‡b K‡i GKwesk kZvwãi 

cÖwZ‡hvwMZvi mwÜÿ‡Y AskMÖnbgyjZ †KŠkjMZ cwiKíbv Qvov jÿ¨ AR©b Kiv `~in| GiB Av‡jv‡K ms¯’vq GKwU 

†KŠkjMZ cwiKíbv cÖYq‡bi wm×všÍ M„nxZ nq| 

†KŠkjMZ cwiKíbv cÖYq‡b ÔÔ†Møvevj dvÛ di I‡gbÓ I Gjbv cÖKí Avgv‡`i‡K mvwe©Kfv‡e mn‡hvwMZv K‡i‡Qb, 

Zv‡`i mn‡hvwMZvi Rb¨ AvšÍwiK K…ZÁZv cÖKvk KiwQ| K…ZÁZv Rvbvw”Q cvwU©wm‡cUwi †W‡fjc‡g›U Kbmvj‡U›U 

Rbve wbZvB P› ª̀ `vm,mnKvix cwiPvjK, `~‡h©vM e¨e ’̄vcbv Awa`ßi Ges ------------------------ wZwb ci ci 

2wU Kg©kvjvi gva¨‡g Avgv‡`i‡K mn‡hvwMZv K‡i‡Qb| G‡`i civgk©, Dc‡`kbv †KŠkjMZ cwiKíbv cÖYq‡b 

we‡klfv‡e mnvqK n‡q‡Q| msMV‡bi mvaviY cwil`, wbe©vnx cwil`, cvU©bvi, GjvKvevmx Ges mKj Kg©KZ©v 

Kg©Pvix‡`i Ae¨vnZ mn‡hvwMZvi Rb¨ ms¯’vi †KŠkjMZ cwiKíbv cÖYqY Kiv m¤¢e n‡q‡Q, Avwg mK‡ji cÖwZ 

AvšÍwiK ab¨ev` I K„ZÁZv Ávcb KiwQ| 

 

 

mvB`v Bqvmwgb 

wbevnx cÖavb 

GGdGwW 

KzwoMÖvg| 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

‡fŠMwjK Ae¯’vb: KzwoMÖvg †Rjvi gvYwP‡Î msMV‡bi Kg© GjvKv wba©viY Kiv n‡q‡Q| 

 

f’wgKv: 

`wi ª̀, `y¯’ I `~‡h©vM KewjZ gvby‡li Rxeb gvb Dbœqb, †UKmB Ges Kvh©Ki Kivi j‡ÿ¨ cÖ‡qvRb mvsMVwbK gReyZ 

wfwË Ges Dbœqb Kg©Kv‡Ûi †KŠkjMZ I cÖK…wZ‡Z cwieZ©b Ges hy‡Mvc‡hvMx wm×všÍ| †mB cÖ‡qvRbxq cwieZ©b 

Avbqb cÖwµqv‡K mwVK Ges mej MwZ‡Z cwiPvjbvi Rb¨ `iKvi GKwU `xN© †gqv`x †KŠkjMZ cwiKíbv| GgbB 

GKwU  cwiKíbv cÖYq‡bi j‡ÿ¨ GGdGwW 2018 mv‡j D‡`¨vM MÖnY K‡i| hvi D‡Ïk¨ n‡”Q msMVb‡K 2023 mvj 

ch©šÍ GgbB Kvh©Ki Kiv Ges wb‡`©kbv †`qv, hvi d‡j msMV‡bi mvwe©K Kg©KvÛ‡K mgq Dc‡hvMx K‡i MwZ Zivwš^Z 

Kiv Ges `wi`ª gvby‡li Dbœq‡bi j‡ÿ¨ mwµqfv‡e KvR Kiv m¤¢e nq| G j‡ÿ¨ Kg© GjvKvi Av_©-mvgvwRK Ae¯’v 

Ges mvsMVwbK Ae¯’vi wbwi‡L wewfbœ Z_¨ DcvË msMÖn c~e©K Zv we‡køl‡bi gva¨‡g †KŠkjMZ cwiKíbv cÖYqb Kiv 

n‡q‡Q|  

 wfkb, wgkb I bxwZ mgyn:  

Mission: 

The mission of AFAD is to contribute to the education of young people, through a value 

system based, to help build a better world where people are self-fulfilled as individuals and 

play a constructive role in society 

Vision: 
 
An enabling environment for the realization, respect, and protection of fundamental human 
rights among youth and develop their leadership qualities to make them active contributor 
within the society 
 
j¶¨: `~‡h©vM SuywKc~b© m¤úª`v‡qi RxebhvÎvi gvb Dbœqb Ges bvix cyiƒ‡li mg-AskMÖn‡b mvgvwRK wecø‡ei gva¨‡g 

Z…Y©gyj ch©v‡qi Rb‡Mvôxi ÿgZvqb |   

  

       D‡Ïk¨ :                 K)     mgvR I bvMwiK Rxe‡bi me©‡¶‡G  b¨vqwePvi cÖwZôv Kiv | 

 L)  Ae‡nwjZ, wb‡¯úvwlZ , ewÂZ, Am‡PZb Rb‡Mvôx we‡kl K‡i bvix mgvR‡K m‡PZb I 

msMwVZ Kiv | 

M)  mgvR Rxe‡bi me©‡¶‡G ¯^vaxbZv I gyw³hy‡Ïi †PZbv avib , †MŠiegq HwZn¨ jvjb Ges 

cÖK„Z  BwZnvm m¤ú©‡K eZ©gvb I AvMZ  cÖRb¥‡K AewnZ Kiv | 

N)  eyw×e„wIi weKvk , weÁv‡bi Kj¨vbgyLx  PP©v I RvZxq m¤ú‡`i me©‡Ivg e¨envi wbwðZ 

Kiv | 

O) wjsM wfwIK bvix cyi“‡li we‡f` cwinvi I bvixi ¶gZv I gh©v`v e„w×i Rb¨ Kvh©¨µg 

Mªnb  Kiv | 

 P) Dbœqb Kg©Kv‡Û bvixi AskMÖnb  wbwðZ Kiv Ges m¤ú‡`i cÖhyw³ wfwIK e¨env‡ii 

gva¨‡g RvZxq Drcv`b e„w×‡Z DrmvwnZ Kiv  | 

  Q)  mgvR Rxe‡b bvixi cðvrc`Zv ,AÁZv, Kyms¯‹vi, wbi¶iZv ,¯^v¯’¨nxbZv , wbh©vZb 

evj¨weevn , eny weevn , ZvjvK BZvw` i¶bkxj a¨vb avibv `~ixf~Z Kiv Ges bvixi 

gh©v`v e„w×‡Z mnvqK f~wgKv MÖnb Kiv | 



R) RvwZmsN cÖYxZ gvbevwaKvi , bvix I wkï AwaKvi AR©‡bi msMÖv‡g mµxq mn‡hvwMZv 

Kiv| 

S) cwi‡ek I cÖK…wZi  fvimvg¨ i¶vq  m‡Pó  nIqv  | 

T) RvZxh hyM - cÖvPxb  mvs¯‹„wZK HwZn¨ jvjb Ges cvVvMvi , msMxZ , Pvi“Kjv BZ¨vw` 

cÖwZôvb MV‡b mnvqZv  Kiv | 

U) ‡`‡ki †h †Kvb ỳ‡h©vM †gvKv‡ejvq gvbweK mvnvh¨  cÖ`vb  Kiv Ges ỳ:¯’ gvbeZvq †mevq 

AvZ¥ wb‡qvM Kiv | 

Q) GjvKvi Z_v †`‡ki mKj wbh©vwZZ bvixi Rb¨ AvBb mnvqZv I wbivc` Avkªq  

 
Organizational Principle:  (g~j¨‡eva) 

 

 Alleviation of deep-rooted poverty to provide women the power of economic 
independence.  

 Raising critical awareness among the women about their scope, rigths and 
potentialities. 

 Providing non-formal education to build –up their skills, abilitiesand outlook 
 Mainstreaming Women’s participation in the developmennt process. 
 Establishing Women’s right and defending the atrocities against women 
 Combating against multi-dimensional courses of women & child trafficking 
 Developing the linkage, networking and communication among different 

women’s groups and organizations 
 Strengtheniing women’s political political participation. 

 

msMV‡bi Ae¯’v we‡kølY: 

 

1998 mv‡j G‡mvwm‡qkb di Aëvi‡bwUf †W‡fjc‡g›U (GGdGwW) cÖwZwôZ nq| cÖwZôvjMœ †_‡KB G cÖwZôvbwU 

nZ`wi ª̀ gvby‡li AwaKvimn wewfbœ Dbœqb gyjK KvR mdjZvi mv‡_ cwiPvjbv K‡i Avm‡Q| msMV‡bi mvaviY cwil`, 

wbe©vnx cwil‡`i mn‡hvwMZvq Ges Kg©x‡`i Kv‡Vvi cwikÖg I AvšÍwiK mn‡hvwMZvq GwU m¤¢e n‡q‡Q| †KŠkjMZ 

cwiKíbv cÖYq‡Y GKwU cÖwZôv‡bi Avf¨šÍixb mejZv, Dbœq‡bi my‡hvM, m¤¢ebv Ges evavmgyn wPwýZ Kiv n‡q‡Q hv‡Z 

cÖwZôvbwU Zvi mejZvi Dci wfwË K‡i Kvh©µg MÖnY K‡i Ges ~̀e©jZv KvwU‡q DV‡Z wewfbœ c`‡ÿc MÖnY Ki‡Z 

cv‡i| cÖwZôv‡bi evwn‡i †Kv_vq †Kv_vq KvR Kivi my‡hvM i‡q‡Q Zv Ly‡R †ei Ki‡Z bv cvi‡j h_vh_fv‡e Kvh©µg 

cwiPvjbv Kiv m¤¢e nq bv| †mB mv‡_ `~e©jZv mgyn‡K AwZµg K‡i ev¯Íeg~Lx I mg‡qvc‡hvMx Kg©m~Px MÖnY KivI 

Am¤¢e nq c‡o|  

 

 

 

 

mejZv my‡hvM 



 

 MVbZš¿ Av‡Q 

 Kvh©Kix/mwµq wbe©vnx KwgwU 

 wbR¯^ Awdm feb 

 cÖwkÿb †K›`ª Av‡Q 

 wewfbœ bxwZgvjv mgyn 

 wewfbœ miKvix I †emiKvix cÖwZôv‡bi mv‡_ 

mym¤ú©K 

 mgvR‡mev Awa`ßi, GbwRI welqK ey¨‡iv, 

cwievi cwiKíbv Awa`ßi I cv`i †_‡K 

wbeÜbK…Z 

 wewfbœ †bUIqv©‡Ki mv‡_ hy³ 

 PiGjvKvq `xN©w`‡bi KvR Kivi AwfÁZv 

 hvbevnb myweav 

 `ÿ I cÖwZkÖƒwZkxj Kg©x 

 GjvKvq msMV‡bi e¨vcK cwiPwZ I 

MÖnY‡hvM¨Zv 

 ‡mev`vbKvix miKvix I †emiKvix cÖwZôv‡bi 

mv‡_ m-ym¤ú©K 

 `~M©Z I Pi GjvKvi mv‡_ `xN©w`‡bi cwiwPwZ 

 wewfbœ DcKvi‡fvMx, ¯’vbxq miKvi , ¯’vbxq 

†bÎxe„›` Ges wewfbœ `vZv †Mvôxi mv‡_ my-m¤ú©K 

 Kv‡Ri †ÿÎ we`¨gvb| 

 cÖkvm‡bi AvšÍwiK mn‡hvwMZv 

 GjvKvi RbM‡Yi AvšÍwiK mn‡hvwMZv 

 bvix msMVb 

 

 

 

 

 

 

 

 

 

`~e©jZv euvav 

 AcÖZzj dvÛ 

 Ach©vß hvbevnb 

 ms¯’vi `xN©‡gqv`x cwiKíbv bvB 

 ms¯’vi mvwf©m iƒj bvB 

 cÖwZeÜx ew³‡`i Rb¨ †Kvb cwjwm bvB 

 gvb m¤§Z cÖwkÿb †K›`ª bvB 

 Kg©x‡`i DbœZ cÖwkÿ‡bi NvUwZ 

 `vZv wbf©i 

 wbR¯^ Znwe‡ji Afve 

 ms¯’vi me ai‡bi bxwZgvjv cÖ¯‘Z GLbI 

m¤¢e nq bvB 

 `ÿ Kg©x P‡j hvIqv 

 cÖvK…wZK `~‡h©vM KewjZ GjvKv (b`x fv½b, 

eb¨v I ˆkZcÖevn) 

 ¯’vbvšÍi (gvB‡MÖkb) 

 Kg©¯’v‡bi Afve 

 avivevwnK dv‡Ûi Afve 

 we`¨gvb AvB‡bi RwUjZv 

 

mvsMVwbK cwiwPwZ:  

 

evsjv‡`‡ki `wi`ªZg †Rjv¸‡jvi Ab¨Zg GKwU †Rjv n‡jv KzwoMÖvg| †`‡ki DËi cwðgvs‡k Aew¯’Z G †Rjv| KzwoMÖvg 

†Rjvi m`i Dc‡Rjvi, LwjjMÄ evRvi, Avi‡K †iv‡o G‡mvwm‡qkb di Aëvi‡bwUf †W‡fjc‡g›U (GGdGwW) Aew¯’Z| 

cÖwZôvjMœ †_‡K ms¯’vwU KzwoMÖvg †Rjvi AwZ-`wi`ª Rb‡Mvôxi ÿgZvqb, A_©‰bwZK ¯^vejw¤^Zv I Lv`¨ wbivcËvmn Rxeb gvb 

Dbœq‡b wewfbœ Kg©KvÛ ev¯Íevqb K‡i Avm‡Q|  

 

ms¯’vwU gwnjv welqK Awa`ßi , GbwRI welqK ey¨‡iv , hye Dbœqb Awa`ßi I cv`i †_‡K wbeÜbK…Z| 

 

myLx mg„× Rxeb gvby‡li wPišÍb AvKv•Lv| m„wói myPbvjMœ †_‡KB G mZ¨ ev¯Íevq‡bi wbišÍi cÖ‡Pôv Ae¨vnZ _v‡K| gvby‡li G 

avivevwnK cÖ‡Pôv m‡Z¡I Awbevh©fv‡e m„wó n‡q‡Q mvgvwRK ˆelg¨ I A‡hŠwËK wefvRb| wef³ mgvR e¨e¯’vq AÁZv, Awkÿv, 

cðv`c`Zv, Kyms®‹vi, msKxY©Zv nxb ¯^v_©ciZv Ges ag©xq Áv‡bi mxgve×Zv BZ¨vw` AjsNbxq Awbq‡gi gZ `~`©gbxq e¨vwa 



Avgv‡`i mvgvwRK mvgwôK Dbœq‡b evuavi cÖvPxi| GB Ae¯’vi DËiY GKvšÍ cÖ‡qvRb| Av_©-mvgvwRK Dbœqb I gvbweK weKv‡ki 

†Kvb weKí bvB| mgKvjxb we‡k^ Avgv‡`i ‡`‡ki mvwe©K Ae¯’v LeyB bvRyK Ae¯’v‡b| †`k‡K µgvš^‡q Dbœqb I weKv‡ki w`‡K 

avweZ Kivi j‡ÿ¨ miKvix cÖ‡Pôvi cvkvcvwk †e-miKvix I †¯^”Qv‡mex ms¯’v mgy‡ni D‡`¨vM LyeB ¸i~Z¡c~b©| 

 

16wU b`-b`x Øviv cwi‡ewôZ KzwoMÖvg †Rjv| †Rjvi AwaKvsk AÂjB b`x AeevwnZvq Aew¯’Z (PivÂj)| cÖvq cÖwZ eQi 

eb¨v, b`x fv½b, N~wY©So, AwZLiv, ˆkZ¨cÖevn mn wewfbœ cÖvK…wZK ~̀‡h©vM G AÂ‡ji gvby‡li wbZ¨m½x| Zvi Dci AwZ 

`vwi ª̀Zv, wkÿv, wPwKrmvi Afve, bvixi gvbevwaKvi jsNbmn AwaKvi ewÂZ gvby‡li msL¨v w`b w`b †e‡oB P‡j‡Q|  

 

ewÂZ gvby‡li Kj¨vY I GKwU AvZ¥wbf©ikxj, gh©v`vc~b© b¨vq wfwËK mgvR Z_v RvwZ wewbg©v‡Y Askx`vwiZ¡ MÖn‡bi `vwqZ¡‡eva 

†_‡KB cÖwZwôZ n‡q‡Q Ó G‡mvwm‡qkb di Aëvi‡bwUf †W‡fjc‡g›U (GGdGwW) | 

 

1. msMV‡bi bvg I wVKvbv: G‡mvwm‡qkb di Aëvi‡bwUf †W‡fjc‡g›U (GGdGwW)  

wVKvbv: Avi‡K †ivW, LwjjMÄ, KzwoMÖvg-5600 

‡dvb: 0581-61249, †gvev: 01719691409, 01712534642 

B-‡gBj- yesminafad@yahoo.com 

      yesminafad@gmail.com 

2. wbe©vnx cÖav‡bi:  mvB`v Bqvmwgb   c`ex:  wbevnx cÖavb 

3. ms¯’vi cÖwZôvKvj:  14 AvMô 1998Bs 

 

4. AvBbMZ Ae¯’v:  ‡iwR‡óªkb †Kv_vq wbeÜK…Z  wbeÜb bs/mb 

 

K)  GbwRI welqK ey¨‡iv  2443/2009 

L)  gwnjv welqK Awa`ßi DWA/Kuri/Reg/29/99-Date: 24/05/99 

M)   hye Dbœqb Awa`ßi   

YDA/Kuri-141/Kuri Sadar/Reg/22/2001- 

Date19/01/2001 

N)  cv‡`vi PADOR Registration -BD-2009-

DWD-1906421695 (Euro Aid ID) 

5. ms ’̄vi Kg©GjvKv:  KzwoMvg †Rjv 

 Kg©m~Pxi †KŠkj wba©viY (Bmy¨ wfwËK) : †KŠkjMZ Bmy¨ , D‡Ïk¨ , cÖZ¨vwkZ djvdj, cÖavb KvRmgyn/Kvh©vejx 

 

Bmy¨- 5 `~‡h©vM e¨e¯’vcbv 

AvšÍRvwZ©K: 

AwZ `ªƒZZvq ˆewk̂K DòZv e„w×i cÖavb KviY Rjevqy cwieZ©b| Rjevq~ cwieZ©‡bi d‡j wek^e¨vcx AvKw¯§K cÖjqsKix eb¨v, 

mybvgx, AvBj¨v, bvwM©m I wm‡Wvimn Liv, fzwgK¤ú, ˆkZ¨ cÖevn, f’wgaŸm gvbe Rxeb‡K wecbœ K‡i Zz‡j‡Q|  MZ 10 eQ‡i ( 

1998, 2004, 2007 ) cÖjqsKix eb¨vi d‡j evsjv‡`k GK gnv msKUKvj AwZµvšÍ K‡i| wewfbœg~Lx `~‡h©v‡Mi d‡j Rxeb I 

m¤ú‡`i e¨vcK ÿqÿwZ mn Dbœqb Kg©KvÛ givZ¥Kfv‡e e¨vnZ n‡q _v‡K| mvgvwRK I A_©‰bwZKfv‡e ÿwZMÖ¯’ nq gvbyl, 
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aŸsm nq AeKvVv‡gv I ¯’vei-A¯’vei m¤úwË, gvbyl eva¨ nq gvb‡eZi Rxeb hvc‡b| ÿzav, `vwi`ª GLb wek^e¨vcx GK 

Av‡jvwPZ welq|  

RvZxq: 

Rjevq~ cwieZ©b I †fŠMwjK Ae¯’vbMZ Kvi‡YB evsjv‡`k cÖvq cÖwZeQiB wewfbœ cÖvK…wZK `y‡h©v‡Mi wkKvi nq| evsjv‡`k †h 

c„w_exi g‡a¨ me‡P‡q †ekx `~‡h©v‡Mi ÿwZMÖ¯’ †`k Zv `vwi ª̀ we‡gvPb †KŠkj c‡Î D‡jøL i‡q‡Q| 1991 †_‡K 2009 mv‡ji 

g‡a¨ 104wU `~‡h©vM †iKW© Kiv nq| 1970 m‡bi N~wb©S‡o cÖvq 5 jÿ Ges 1991 mv‡ji N~wY©S‡o cÖvq 1 jÿ 40 nvRvi gvbyl 

gviv hvq| K…wl I AeKvVv‡gvMZ ÿwZ nq 5.9 wewjqb gvwK©b Wjvi mgcwigvb A_©| GQvov 1988, 1998, 2004 I 2007 

mv‡j eb¨v, wm‡Wvi, R‡jv”Qvm I N~wY©S‡o hvbgv‡ji e¨vcK ÿqÿwZ n‡q‡Q| me©‡kl 2007 mv‡ji 15 b‡f¤̂‡i cÖjsKvix 

n¨vwi‡K‡bi AvNvZ †`‡ki c~evÂ‡j 8wU †Rjv e¨vcKfv‡e ÿwZMÖ¯’ nq| G mKj †Rjvi gvby‡li Nievox Ges dm‡ji Acyibxq 

ÿwZ mvwaZ n‡q‡Q| G mKj †Rjvi g‡a¨ me‡P‡q †ekx ÿwZMÖ¯’ 04wU †Rjv n‡jv-KzwoMÖvg, MvBevÜv, iscyi I jvjgwbinvU| 

G mKj †Rjvi ‡ekxifvM †jvK Zv‡`i Nievox nvwi‡q wb:¯^ n‡q †M‡Q|  

¯’vbxq:  

16wU b`-b`x Øviv cwi‡ewóZ KzwoMÖvg †Rjv| cÖvq cÖwZ eQi fvi‡Zi cvnvwo X‡ji d‡j AbvKvw•LZ eb¨vq e¨vcK ÿwZ 

mvwaZ nq| G Qvov b`xfv½b,‰kZ cÖevn, Liv, N~wY©So G AÂ‡ji gvby‡li RxebhvÎv‡K cÖwZwbqZ wech©¯Í K‡i _v‡K| D‡jøL 

†h, NbemwZ, wb¤œf’wg, AwaKvsk GjvKvB b`x ZxieZ©x AÂj (Pi), AwZ `vwi ª̀Zv Ges cÖK…wZi Dci wbf©ikxj ZvB GjvKvi 

gvbyl wbg©g cÖvK…wZK `~‡h©v‡Mi wkKvi| wewfbœg~Lx `y‡h©v‡Mi d‡j KzwoMÖvg †Rjvi AwaKvsk Rb‡MvôxB Zv‡`i Rxeb I m¤ú‡`i 

e¨vcK ÿqÿwZ mn Dbœqb Kg©KvÛ gvivZ¡Kfv‡e e¨vnZ n‡q _v‡K| mvgvwRK I A_©‰bwZKfv‡e ÿwZMÖ¯’ nq gvbyl, aŸsm nq 

AeKvVv‡gv I ¯’vei-A¯’vei m¤úwË, gvbyl eva¨ nq gvb‡eZi Rxeb hvc‡b|  

mejw`K: 

 `y‡©hvM c~e© cÖ¯‘wË gyjK m‡PZbZv e„w×, `‡h©vMKvjxb D×vi I ÎvY| 

 `y‡h©vM cieZ©x c~Y©evmb Kvh©µg mdj ev¯Íevq‡b AwfÁZv 

 ¯’vbxq RbM‡Yi mv‡_ my-m¤ú©K I MÖnY‡hvM¨Zv 

 ¯’vbxq cÖkvmb I KwgDbwUi Kv‡Q mvsMVwbK ¯^”QZv| 

 cwiPvjbv cl©` MwZkxj, `ÿ I wbôvevb 

~̀e©j w`K: 

 `y‡h©vM †gvKv‡ejvq Riƒix wbR¯^ Znwe‡ji Afve 

 `~M©g GjvKvq `ªƒZ PjvP‡ji Dc‡hvMx †bŠKv, ¯úxW †evU I Ab¨vb¨ DcKi‡bi Afve| 

 `~‡h©vM Kvjxb cÖ‡qvRbxq Dci‡bi ‡óv‡iR e¨e¯’v bv _vKv| 

my‡hvM: 

 KzwoMÖvg †Rjvi bvix msMVb wnmv‡e MÖnb‡hvM¨Zv 

 miKvix †emiKvix †Kvb evav †bB| 

 

evuav: 

 Nb Nb cÖvK…wZK `y‡h©v‡Mi Kvi‡Y Dbœqb †UKmB nq bv|  



 `xN© †gqv`x dv‡Ûi Afve 

ev¯Íevqb †KŠkj: 

 gwejvB‡Rk‡bi gva¨‡g Rb‡Mvôxi mÿgZv e„w× Kib| 

 cÖkvmb I ¯’vbxq miKv‡ii mv‡_ mgš^q mvab Ges DcKiY I Znwe‡ji m‡e©vËg e¨envi wbwðZ Kiv| 

 mZ©KxKiY 

 fjvw›Uqvi‡`i mÿgZv e„w× KiY| 

D‡Ïk¨: 

 `~‡h©vM cÖkgb I †gvKv‡ejvq mÿgZv e„w× K‡i m¤ú‡`i ÿqÿwZ n«vm Kiv 

 `ªƒZ †hŠ_ c`‡ÿc MÖnY 

 wewfbœ cÖK…wZi `~‡h©v‡M ÿqÿwZi cwigvb n«vm Kiv| 

 `~‡h©vM †gvKv‡ejvq Rbkw³, Znwej, cÖ‡qvRbxq miÄvg I DcKi‡Yi e¨envi wbwðZ Ki‡Y mgš^q mvab I c`‡ÿc 

MÖnY 

 GjvKv wfwËK ZvrÿwbK cÖ‡qvRbxq D‡`¨vM MÖnY| 

cÖZ¨vwkZ djvdj: 

 `~‡h©vM †gvKv‡ejvq RbM‡Yi mÿgZv e„w× cv‡e| 

 SuywK cÖkg‡b f’wgKv ivL‡e| 

 `vwi ª̀Zv I ÿqÿwZ n«vm cv‡e| 

 fjvw›Uqvi I Kg©xi `ÿZv e„w× cv‡e| 

Kvh©µg: 

 `~‡h©vM e¨e¯’vcbv welqK evwl©K cwiKíbv cÖYqb I wiwfD 

 Iwi‡q‡›Ukb I cÖwkÿb cÖ`vb| 

 mgwš^Z D‡`¨vM MÖn‡Yi gva¨‡g D×vi ZrciZv I ÎvY wbwðZ Kiv| 

 wewfbœ iv¯Ív, Nievox, nvU evRvi, wkÿv cÖwZôvb ms®‹vi I wbg©vY| 

 wewfbœ †mev`vbKvix cÖwZôv‡bi †mev wbwðZ Kiv| 

mvsMVwbK †KŠkj: 

cÖwZôvb‡K ‡UKmB Dbœq‡bi j‡ÿ¨ Kg©x‡`i `ÿZv e„w× m¤ú‡`i mgv‡ekxKiY Ges Ab¨vb¨ cÖwZóv‡bi mv‡_ †hvM‡hvM ¯’vcb I 

†bUIqvwKs GKwU Acwinvh© welq| 

Kg©x Dbœqb:  

wbw`ó Kg©cwiKíbv Abyhvqx †h †Kvb Av_©-mvgvwRK DbœqbgyjK Kvh©µg mdjfv‡e ev¯Íevq‡bi Rb¨ ms¯’vi cÖvwZôvwbK mvg©_¨ I 

Kg©x‡`i `ÿZv e„w×i cÖ‡qvRb i‡q‡Q| ZvB Kg©x‡`i `ÿZv Dbœq‡bi Rb¨ cÖwZ eQi welq wfwËK wewfbœ cÖwkÿb cÖ`v‡bi 

gva¨‡g Kg©x‡`i `ÿ K‡i M‡o †Zvjv n‡e| 

wbe©vnx cwil‡`i `ÿZv e„w×: 



msMVb cwiwPwZi gy‡j i‡q‡Q wbe©vnx cwil`| `vZv ms¯’vi mv‡_ Av‡jvPbv, ms¯’vi wewfbœ cÖK‡íi Kg©‡KŠkj wba©viY wewfbœ 

mgq M~iƒZ¡c~Y© wm×všÍ MÖnb wbe©vnx cwil‡`i KvR| ZvB wbe©vnx cwil‡`i m`m¨‡`i `ÿZv e„w×i Rb¨ Iwi‡q‡›Ukb, cÖwkÿb, 

wewbgq I cwi`k©b BZ¨vw`i e¨e¯’v Kiv n‡e| 

mvsMVwbK KvVv‡gv I wi‡cvwUs : 

msMV‡bi GKwU AM©v‡bvMÖvg i‡q‡Q| cÖKí wfwËK `vwqZ¡cÖvß Kg©xiv Zv‡`i mswkøó mycvifvBRv‡ii wbKU Kvh©µ‡gi AMÖMwZ 

cÖwZ‡e`b `vwLj K‡ib| mycvifvBRviMY mgš^qKvixi wbKU wi‡cvU© `vwLj K‡ib| mgš^qKvix mK‡ji cÖwZ‡e`b ch©v‡jvPbv 

mv‡c‡ÿ h_vh_ e¨e¯’v MÖnY K‡ib|  

‡hvMv‡hvM I †bUIqvwKs: 

eZ©gv‡b cÖwZ‡hvwMZvi hy‡M wU‡K _vK‡Z n‡j wjs‡KR I †bUIqvwKs GKwU Acwinvh© welq| wewfbœ `vZv ms¯’viv cÖvqB 

†bUIq©v‡Ki gva¨‡g A_© w`‡Z AvMÖn cÖKvk K‡i| GKK fv‡e †Kvb Bmy¨ wb‡q KvR Kiv hZ SuywK Zvi †P‡q A‡bK Kg SuywK 

†bUIq©v‡Ki gva¨‡g KvR Kiv| ZvB mggbv ev GKB Bmy¨ wb‡q KvR Ki‡Z AvMÖnx Ggb me ¯’vbxq Ges RvZxq †emiKvix 

msMVb mgy‡ni †bUIq©v‡Ki gva¨‡g DbœqbgyjK Kvhµg ev¯Íevqb Kiv n‡e|  

Kg©m~Px mn‡hvwM Ges Zv‡`i f’wgKv: 

G‡mvwm‡qkb di Aëvi‡bwUf †W‡fjc‡g›U (GGdGwW) GKwU †emiKvix bvix Dbœqb ms¯’v| cÖwZôv jMœ †_‡K ms¯’vwU ‡`‡ki 

DËivÂ‡j we‡kl K‡i KzwoMÖvg †Rjvi Ae‡nwjZ gvby‡li  we‡kl K‡i bvix AwaKvi I bvixi ÿgZvqb wb‡q wewfbœ DbœqbgyjK 

KvR K‡i Avm‡Q|  KzwoMÖvg †Rjvi 02wU Dc‡Rjv: Dwjcyi I  KzwoMÖvg m`i ms¯’vi Kvh©µg we¯Í…Z| D‡jøL‡hvM¨ Kvh©µg ¸wji 

g‡a¨ Dc-AvbyôvwbK wkÿv, bvix ¯^v¯’¨ I cywô, m¨vwb‡Ukb, bvixi ÿgZvqb, †RÛvi Ges mykvmb, cÖwkÿb, AvBbx mnvqZv, 

GW‡jv‡m›U wi‡mvm© †m›Uvi, wK‡kvix Dbœqb, cwi‡ek evÜe K…wl, Rjevqy cÖkgb I wbimb, `~‡hvM© e¨e ’̄vcbv, SuywKc~Y© wkïkÖm 

n«vm, Lv`¨ wbivcËv, cÖwZewÜ Dbœqb, hyev bvix †bZ…Z¡ weKv‡ki gva¨‡g mvgvwRK Av‡›`vjb I †bUIqvwKs Ab¨Zg| GQvovI 

†`kx I we‡`kx `vZv ms ’̄vi A_©vq‡b Av‡iv wKQz ¯^cø †gqv`x KvR m¤úbœ n‡q‡Q| D‡jøwLZ Kvh©µg¸wji Rb¨ †h mKj `vZv 

ms¯’v Avw_©K I Ab¨vb¨ mn‡hvwMZv cÖ`vb K‡i Avm‡Q Zv‡`i cÖwZ K…ZÁZv cÖKvk KiwQ| KwgDwbwUi MÖnY‡hvM¨Zv, AvšÍwiKZv 

Ges Kg©x‡`i K‡Vvi cwikÖ‡gi Kvi‡Y D‡jøwLZ KvR¸wj my›`ifv‡e m¤úbœ Kiv m¤¢e n‡q‡Q| GGdGwW wewfbœ ch©v‡q mgv‡Ri 

cÖwZwbwaZ¡kxj e¨w³ eM©‡KI wewfbœ Kg©m~Px‡Z AšÍfz³ K‡i| Gme Rb‡Mvôx G‡mvwm‡qkb di Aëvi‡bwUf †W‡fjc‡g›U 

(GGdGwW) Gi Kg©Kv‡Û cÖZ¨ÿ Ges c‡ivÿfv‡e mn‡hvwMZv K‡i| †hgb cwiKíbv cÖYqb, mgm¨v wPwýZKib, mycviwfkb I 

g~j¨vqb D‡jøL‡hvM¨| wewfbœ ¯’vbxq miKvix I †emiKvix cÖwZôvb, †`kxq I AvšÍRvwZ©K `vZv ms¯’v GGdGwW Gi Kg©KvÛ 

ev¯Íevq‡b Avw_©K Ges †KŠkjMZ mn‡hvwMZv cÖ`vb Ki‡Q| Zviv GGdGwW Gi Kg©KvÛ mgyn g~j¨vqb, cwi`©k©b Ges gwbUwis 

K‡i|  

ev¯Íevqb cÖwµqv:  

Kg©m~Px cwiKíbv †_‡K ïiƒ K‡i ev¯Ívevqb Ges g~j¨vqb ch©šÍ msw¤øó mKj ch©v‡qi jÿ¨fz³ Rb‡cvôxi AskMÖnb wbwðZ Kiv 

nq| Pvwn`v wbiƒcb, cÖKí cÖYqb, Kg©x wb‡qvM, gvV ch©v‡qi Z`viwK, gwbUwis, bxwiÿv, wi‡cvwUs BZ¨vw` welq¸‡jv 

avivevwnKfv‡e m¤úbœ Kiv nq| 

AskMÖnY: 

cÖvBgvix: MÖvgxY GjvKvi we‡klZ: `~MZ©GjvKvi `wi`ª, AwZ `wi`ª, `y¯’, cÖwZeÜx I Amnvq bvix cyiƒl, wkï, wK‡kvi-wK‡kvix 

| 

‡m‡KÛvix: ¯’vbxq MY¨gvb¨ e¨w³, wkÿK, Bgvg, KvRx, NUK, †g¤^vi, †Pqvig¨vb, Dc‡Rjv cÖkvmb I wewfbœ miKvix †emiKvix 

†mev`vbKvix cÖwZôvb|  



gvbe m¤ú`: 

‡µvo cÎ ÓKÓ 

 óvd wb‡qvM 

 óvd G¨v‡mm‡g›U  ‡µvo cÎ ÓKÓ 

 ‡RÛvi cwjwm 

m¤ú` e¨e ’̄vcbv : 

‡µvo cÎ ÓLÓ( eZ©gvb cÖ‡R± I AM©vbvB‡Rk‡b hv hv m¤ú` Av‡Q Zv Ges cÖ‡R± †_‡K hv hv †c‡q‡Q) 

cÖwZôvb e¨e ’̄vcbv: ‡µvo cÎ ÓMÓ 

Avw_©K e¨e¯’vcbv:  ‡µvo cÎ ÓNÓ 

Kg© GjvKv:  

 eZ©gv‡b †Kv_vq KvR K‡i  AvMvgx‡Z †Kv_vq KvR Ki‡e (gvbwPÎ _vK‡e) 

 GjvKv wPwýZ Ki‡Z n‡e Kvjvi w`‡q eZ©gv‡bi Uv| 

 GjvKv wPwýZ Ki‡Z n‡e Kvjvi w`‡q AvMvgxi Uv| 

 

AvBbMZ wfwË: 

AvBbMZfv‡e GbwRI ey¨‡ivi mb` 

¯’vqxZ¡kxjZv: 

eZ©gv‡b wK Ki‡Q fwel¨‡Z wK Ki‡e †m‡ÿ‡Î 

 wbR¯^ KvR _vK‡Z n‡e 

 K¨v‡¤úBb n‡Z n‡e 

 Drm wbR¯^ Kvh©µg 

 cÖwZwU Kv‡Ri Rb¨ Pvwn`v wbiƒcb Ki‡Z n‡e †m‡ÿ‡Î wK Av‡Q,wK bvB . wK `iKvi Zv Kiv| 

Graduation Process: 

PME Gi †ÿ‡Î ¸bMZ cwieZ©b †`L‡Z Pvq (cÖwZôvb, Kvh©µg Ges óvd) 

cÖwZôvb e¨e ’̄vcbv: 

 EC KwgwU KZw`b cici nq| 

 Avw_©K e¨e¯’vcbv-2Uv| cÖ‡R± Ges AM©vbvB‡Rkb wKfv‡e P‡j eZ©gv‡b †Kvb cwieZ©b Pvq wKbv| 

 AwWU e¨e¯’v 

 cwie©Z‡bi †ÿ‡Î `vwqZ¡ mywbw`ó Kiv| 

¯§vibx-2 †KŠkjMZ cwiKíbv cÖYqb cÖwµqv 



msMV‡bi GKwU †KŠkjMZ cwiKíbv cÖYq‡bi Rb¨ GGdGwW wewfbœ mn‡hvMx ms¯’vi mv‡_ †hvMv‡hvM Kivi gva¨‡g A·d¨v‡gi 

mnqZvq Gjbv cÖKí I †Møvevj dvÛ di I‡gb cÖK‡íi AvIZvq SAYWL  cÖK‡íi mn‡hvwMZvq GGdGwW ms¯’v e¨e¯’vcbv 

ch©v‡qi Kg©x‡`i wb‡q msMV‡bi wbe©vnx cÖavbmn wØZxq cÖavb e¨w³‡K wb‡q 03 w`‡bi cÖwkÿ‡bi e¨e¯’v K‡i| cÖwkÿ‡b 

AskMÖnYgyjK †KŠkjMZ cwiKíbv cÖYq‡bi GKwU ¯^”Q aviYv nv‡Z Kj‡g wkLv‡bv nq| cieZ©x‡Z msMV‡bi mKj ch©v‡qi 

RbMb Ges Kg©KZ©v I Kg©x‡`i wb‡q `yBwU IqvK©mc Kiv nq| IqvK©k‡c msMV‡bi wgkb, wfkb, g~j¨‡eva I bxwZmgyn 

wba©viY PzovšÍ Kiv nq| cieZ©x‡Z ms¯’vi Bwm KwgwU ‡g¤̂vi I óvd‡`i mgš^‡q GKwU Av‡jvPbv mfv Av‡qvR‡bi gva¨‡g 

msMV‡bi AskMÖnb gyjK †KŠkjMZ cwiKíbv PzovšÍ Kiv nq|  

mvibx-03 :SWOT ANALYSIS 

‡m±i : mvgvwRK 

welq: 

¯§vibx: 4 †KŠkjMZ welq AMÖvwaKvi wba©viY 

µwgK 

bs 

‡KŠkjMZ welq cÖ`Ë b¤^i cÖwZ wel‡q m‡ev”P© 10 b¤̂i 

RbM‡Yi Pvwn`v `vZvi AvMÖn D³ wel‡q 

Ab¨vb¨ ms¯’v 

KvR K‡i 

ms¯’vi AvMÖn 

I †hvM¨Zv 

‡gvU b¯^i (Mo) 

01. AwaKvi 09 08 05 08 30(7.5) 

02. wkÿv 10 06 04 08 28(7) 

03. ¯^v¯’¨ 10 05 04 06 25(6.25) 

04. Z_¨ cÖhyw³ 07 04 07 07 25(6.25) 

05. `vwi ª̀ we‡gvPb 06 04 08 06 24(6) 

06. `~‡h©vM e¨e¯’v 08 04 02 04 18(4.50) 

07. cÖvwZôvwbK Dbœqb 09 07 04 08 28(7) 

 

 

 

¯§ibx-5 Matrix 

Attractiveness Martix: Priority Setting 

MÖvwd· w`‡Z n‡e| 


